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1. EJIN 1 3AJJAYHU U3YUYEHUA JUCIIUITJIMHDbI

«YTpaBieHue NPOEKTaMU B TPOPECCHOHATBHON NEATEIBHOCTH» - JUCHUILIMHA 10
BHIOOPY BapHaTUBHOW YaCTH Y4€OHOTO IUIaHA.

OnHa OTHOCUTCS K LMKIY IUCIHIUINH, TMO3BOJIIONINX HM3YYUTh MPHUHLUIBI U TOPAIOK
OpraHu3aIuy IeSTeIbHOCTH IS JOCTHYKCHHS MTOCTABJICHHBIX LIEJIeH U 3a/1ad.

Pabouas nmporpamma JTUCHMILIMHBI pa3paboTaHa ¢ y4eTOM HOBBIX HAyYHBIX Pa3padOTOK B
obJyacTu mpaBoBoOro ooecnedeHus B chepe mudpoBu3auu 1 HHHOPMAIIMOHHBIX TEXHOJIOTHI.

OcBoeHne JAUCHUIUIMHBI MPEAINojaraeT IMPAaKTHYECKOe OCMBICICHHE €€ TeM Ha
NPaKTUYECKUX 3aHATHUSAX, B IMPOIECCe KOTOPHIX MArMCTPAaHT JOJDKCH 3aKpElHuTh M yrIIyOuTh
TEOpPETUYECKHE 3HaHUs, NpUoOpecTH HEOOXOJMMbIE YMEHHS M HABBIKM 110 COCTaBICHHIO
COOTBETCTBYIOIIUX IOPHINICCKUAX IOKYMEHTOB, PEIICHUIO CUTYallMOHHBIX 3a/1a4.

1.1.1]enu
LenssmMu yueOHON AUCITUTUTMHBI SBIISFOTCS:
- IpuoOpeTeHNe MarucTpaHTaMu TEOPETUUYECKUX 3HAHHWI B OONACTH YIpaBJICHUS MPOCKTaMHU B
MpoECCUOHAIBHON JIEATETLHOCTH, a TAKXKE MOJIYYCHHE MPAKTUUECKIX HABBIKOB, HEOOXOIUMBIX
JUTSI YCTICIIIHOTO OCYILIECTBICHHS MPOPECCUOHATBHON AESITETbHOCTH.
- pa3BUTHE Yy MAruMCTPAaHTOB IOPUIAMYECKOTO MBINUICHUS, Oojee TIyOOKOro MOHHUMaHUs
POCCUICKOro IpaBa B LIEJIOM, a TaK)Ke OCOOCHHOCTEN opranu3anuu padboThl IOPHUCTA.

1.2. 3aoauu
OCHOBHBIMU 3a7]a9aMH yUeOHON AUCIIUIIIMHBI SBJISIOTCS:

e (QopMHpPOBaHWE y MAruCTPAHTOB MOHITUNH M KATETOPH, MCIIOJIb3YEMbIX NMPH U3y4CHHH
NPaBOBOr0 oOOecrieueHuss B cdepe YIpaBiICHUsS MPOCKTaMU B TMPO(ecCHOHATBHOM
JESTSIIbHOCTH, TIO3BOJISIONINX BJIAJICTh COOTBETCTBYIOIICH TEPMHHOIOTHEH U MPaBUIBHO
OIEepUPOBATH €IO;

° (GOpMHPOBaHHE Yy MAruCTPAHTOB CIEIUATBHOTO FOPHIAYCCKOTO MBIIUICHHUS,
MO3BOJISFOIIETO  BCKPBIBATH OCHOBHBIC 3aKOHOMEPHOCTH PAa3BUTHS W PETYIHPOBAHUS
OOIIECTBEHHBIX OTHOIIEHUH, CBS3aHHBIX C MPABOOTHOUICHHUSIMH, BO3HHMKAIOIIMX B 00IACTH
IPaBOBOTO obOecnieueHus B chepe yrpaBJICHUs TPOSKTaMU B TIPO(HECCUOHATTLHOM SIS TEIIBHOCTH;

° CUCTEMAaTH3allMsl, 3aKPEIJICHHEe U PACHIUPEHUE TEOPETUYECKUX U MPAKTHUECKHUX
3HAHMM TO0 TPOGUII0 B LEIIX NPUMEHEHUS OJTUX 3HAHUM TpH pPElIeHUH HAyYHbIX U
MPAKTUYECKHX 337124 TPABOBOTO XapaKTepa,

° BBIpa0OTKa y CTYACHTOB HAaBBIKOB M YMEHHUS TMPaBUIBHOTO TMPUMEHEHHUS,
MOJTYYEHHBIX 3HAHUN JUISI TPUHATHS TPAMOTHBIX M OOOCHOBAHHBIX pEHICHUH B XOJe
npoecCHOHANBHOM e TeNbHOCTH;

° pa3BUTHE Y MaruCTPAaHTOB HABBIKOB MOATOTOBKH U TMPAaBUJIBHOTO OGOPMIICHHS
IOPUIMYECKHX JIOKYMECHTOB.
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2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OOII, OIIOII

VYyeOHas TUCHMIUIMHA YTIPABJICHUE MPOSKTaMU B IPO()ECCHOHATBLHOM IeATeIbHOCTH BXOIUT
B 00s13aTENBHYIO YacTh AUCUUIUIMH y4eOHoro miana u umeer uuaekc b1.0.05 u 6a3zupyercs Ha
TaKUX paHee W3YYEHHBIX JUCIUIUIMHAX, KaK TEeXHOJIOTHS caMOOpraHU3aIMi JUIYHOCTU. 3HAHMS,
MOJIyYEHHBIC B XOJI€ HM3YyUCHUsS IUCIUIUIMH YTpPaBlIeHUE MPOEKTaMU B MPOQecCHOHATBHON
NEATeTLHOCTH NPUMEHSIOTCS TPH HM3YYeHHH JUCHUIUIMH CpaBHUTEIBLHOE TIPABOBEACHHE,
MeTtooioruueckue mpooIeMbl HAyYHBIX HCCICIOBAHUN B MPOGECCHOHATBHON JIeITeTbHOCTH, B
X0J€ MPEeAAUIIIOMHON IPaKTUKHK, a TakXke olleHuBaroTcs B rponecce UI'A.

3. HEPEYEHb IINTAHUPYEMBIX PE3YJIbTATOB OCBOEHUA JNCHUIIJTIMHBI

B pesynbraTe OCBOSHHS AMCUMIUIMHBI «YTIPaBICHUE NMPOEKTaMHU B MPO(ECCHOHATBHOM
JEeSITeIbHOCTH JOJKHBI ObITh CPOPMUPOBAHBI CIEAYIOIINE KOMIIETEHIIUN:
6, OIIK-2, OIIK-5; OIIK-7

YK-2; YK-3; YK-

Ne | Unpeke | ComeprkaHue [lepeyeHp MIIaHUPYEMBIX PE3yIBTATOB OOYUCHUS 110 TUCIHIUIHHE (MOJIYIIIO),
n/ KOMIICT KOMIICTCHII COOTHCCCHHBIX C MHAWKATOpaMH JOCTHIKCHUSA KOMHCTGHHI/Iﬁ
II CHIINN u 3HaTb YMETH BJIaACTh
(wm ee
JaCTH)
YK-2 VK-2 ]/[ﬂ—ly[(z Hﬂ—ZyKQ Hﬂ—Sm
Crocoben DTarbl )KU3HEHHOTO PaspabatsiBaTh Metoaukamu
YHUPABIATE | jigyia MPOEKTA, ATAIbl | IPOCKT C YUETOM pa3paboTKu u
MPOEKTOM Ha
scex sramax | €TC Pa3pabOTKy 1 aHaim3a yIpaBJICHUS
ero peanu3aiim; MeTO bl AIIbTEPHATUBHBIX POCKTOM;
KH3HeHHOro | pa3pabOTKH U BapUaHTOB €T0 METO/IaMH OLIEHKU
LHKIIA yIpaBJIeHUs peanu3aium, HOTPEOHOCTH B
MPOCKTaMHU OIpEIETATh pecypcax u
LIE€JIEBBIE TAIBI, s¢dexTuBHOCTH
OCHOBHBIE POCKTA
HarpasJieHus padoT;
OOBSICHUTD LIETU U
chopMyIIMpoBaTh
3aJ1auu, CBSI3aHHBIE C
MOJrOTOBKOW U
peanuzanuen
MPOEKTA;
YIIPaBIISATh
MPOEKTOM Ha BCEX
JTanax ero
KU3HEHHOTO KA
YK-3 VK-3 Hﬂ*ly](j Hﬂ*ZWQ Hﬂ73y](3
Crniocoben Meroauku Pa3pabatsiBath YMenuem
OPTaHU3OBLIB | hopMUpOBaAHHSI TUTaH TPYIIOBBIX W | aHATM3WPOBATH,
;;II’(OBOMTBH KOMaHJI; OpPraHU3aIMOHHBIX | IPOCKTHPOBATH
paGoToii MeTOBI YPPEKTUBHOTO | KOMMYHHUKAIIUN TMPH | OPraHW30BHIBATh
KOMAH/IBI, PYKOBOJICTBA MOJITOTOBKE U | MOXXJIUYHOCTHBIE,
BEIpabaThIBa
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s KOJUIEKTUBAMU; BBIIOJIHEHUH TPYIIIOBBIE n
KOMAHIHYIO | ocHOBHBIC TEOPHH | IPOEKTA; OpraHu3aIOHHbIE
;ﬁammm JUAEpCcTBA W CTWIM | chopMyInpoBaTh KOMMYHUKAITIH B
nocTikenns | PYKOBOJICTBA 3aJ1aun YjeHaM | KOMaHJIe INIE: |
TIOCTaBICHHO KOMaH/IbI IS | TOCTHMOKEHHUS
i e IOCTHKEHUSI IMOCTaBJICHHOH 11€JIH;
IOCTABJIEHHOM LIEIH; | METOAAMHU
pa3pabarsiBaTh OpTraHU3aIuU "
KOMaHJIHYIO YIPaBJICHHS
CTPATEeTHuIo; KOJIJICKTHBOM
MIPUMEHSATH
3¢ deKTUBHBIE
CTHUJIM PYKOBOJICTBA
KOMaHI0u s
JOCTHOKEHHUS
MOCTaBJICHHOM IICIIH
YK-6 VK-6 UJr —Lyxs Hﬂ—Z VK6 H/]—S VK6
Criocoben MeToauku Pemrate 3agaun | TexHonoruaMu u
OMpPEACTATE | caMOOIIEHKH, COOCTBEHHOTO HABBIKAMU
geaHI/IBOBHBa CaMOKOHTPOJIS U | JUYHOCTHOI'O U | yIIpaBJICHUS CBczeﬁ
™ CaMOpPa3BUTHUS C | mpodeCCHOHAIBHOTO | TTO3HABATEIbHON
npuopureTsl | UCIIOJIB30BAHUCM pa3BuTHA, ACATCIBbHOCTBIO U €€
COOCTBEHHOH | T10/1XO/I0B OTIPENICTIATh U | COBEPIICHCTBOBAHUS
ACATCNBHOCT | 3 1opOBBECOCPEIKCHUST | PCATH30BHIBATH Ha OCHOBE
U U CIIOCOOBI
ce MIPUOPUTETHI CaMOOIIEHKH,
COBEpIIIEHCT COBEPILICHCTBOBAHUS | CAMOKOHTPOJIS U
BOBAaHMs Ha COOCTBEHHOM MIPUHLIUIIBI
OCHOBE JUYHOCTH; camoo0pa3zoBaHus B
CaMOOHCHKH MIPUMEHSATh Te4eHUe BCeH JKU3HU,
METOIUKHU B TOM YHCJIE C
CaMOOIICHKHU U | UCIIOJIb30BaHUEM
CaMOKOHTPOJIS; 3/I0pOBBhECOEpEeraronu
MIPUMEHSITh X TIOAXOJIOB H
METO/IUKH, METOJIUK
MMO3BOJISIONINE
YIYYIITUTh 51
COXPAaHHUTD 3[JOPOBBE
B rpoiiecce
JKU3HECATCIIbBHOCTH
OIIK-2 | OIIK-2 Hﬂ—lOHIQ Hﬂ—ZOHKQ Hﬂ—SOUKQ
Crnocoben O6mmue npaBuia | PykoBoacTBysce HaBsikamu ananusa
gil‘(’)mcm’”eﬂ MIPOBEICHUS MpaBUIAMU coJiepKaHus
OTOBHTE IOPUTTYECKON MIPOBEICHUS } HOPMAaTHUBHBIX U
skcrieprree | OKCIEPTH3bI  [IPOCKTOB | FOPHAMYECKON WHINBUIYaJIbHBIX
fopuandeckn | HOPMaTHBHBIX U | DKCIIEPTH3HI, AKTOB C TOYKH 3PCHUS
e WHBUIYAIbHBIX KBATU(HUIIMPOBAHHO | UX COOTBETCTBUS
SAKIMOYCHIA | 1haBOBBIX AKTOB. OTpaXkaTh JEHCTBYIOIEMY
nu HpOBO}lHTB
SKCTIEpTH3Y PE3YIbTATHI 3aKOHOJATENLCTBY C

dopma
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HOPMATHBHEL IIPOBEICHUS MIOCTaBJICHHOM 3a/1a4H,
X 9KCIEPTHU3BI B | B TOM YHCIIC B IIEJIAX
(uHauBHIYAT
bHEX) COOTBETCTBYIOIIMX | BBISBICHHUS B HUX
MPABOBHIX JTOKYMCHTaX. MOJIOXKCHUH, HE
aKTOB COOTBETCTBYIOIIHX
JNEHCTBYIOLEMY
3aKOHOJIATEIILCTBY.
OIIK-5 | OIIK-5 HI[-1onxs HI[-20mxs H][-3omxs
Crocoben OcHoBbl  pa3paboTku | BeissBasate mpoOenbl | HaBbikamu
CaMOCTOATEN | HopMaTUBHBIX u OTPEOHOCTH | COCTABICHHS
BHO
[PaBOBBIX  AKTOB U | IPABOBOTO HOPMAaTHUBHBIX
COCTaBJIATh
joprmiaeckn | IPABHIIA  [IOATOTOBKH | PEryJIMPOBaHUL, NPaBOBBIX AKTOB,
¢ JOKyMeHTHl | MHBIX  FOPUIAMYECKUX | TPAMOTHO U | MHIAUBUAYAIbHBIX
H JIOKYMEHTOB KBaJIM(HUIIMPOBAHHO | TIPABOBBIX AKTOB C
paspabariBa COCTaBJSATh  HMHBIC | yIETOM CIICIUATBHBIX
Th TPOEKTHI o
HOPMAaTHBHBIC TpeOOBaHUI
HOpPMAaTHUBHBI
X JOKYMCHTBI
(MHIUBUITY AT
BHBIX)
IIPaBOBBIX
aKTOB
OIIK-7 | OIIK-7 H[-Lonxr H-20mx7 H][-3onk7
Cnocoben Metonpl, cnocodsl u | Mcmonn3oBaTh Hasrpixkamu
Hp‘(’i‘)MeH’IT" CpeICTBa  TIOJYYCHUS, | OCHOBHBIC METO/bI, | HCIIOJIb30BaHHMS
HH@POpMaALO
HHHep XpaHEHHSI U | CIIOCOOBI U CPEIICTBA | FOPUIHUCCKU
rexponormu | TEPEPAOOTKH HOJTy4CHUS, 3HAYUMOI
u IOPUINYCCKH 3HAYMMOM | XpaHEHHUS, uHpOpMaIIUH, B TOM
HCTIONB30BAT | H(OpPMAIIMH, BKJIOYAs | IepepadOTKU YKCIIe B TIT00ATBHBIX
g TIPABOBRIC | 1hapoBBIC 0a3bl | IOPUINICCKU KOMITHIOTEPHBIX
a3bl o V)
JNAHHBIX,  pa3JIUYHBbIC | 3HAYMMOM cucTeMax s Ielei
JaHHBIX JUIS .
pemenHus BUJIBI MMOMCKOBBIX | MH(OpMAIMK  JIJIS | HCITOJIL30BaHUS €€ B
3anau CHCTEM, BO3MOYKHOCTH | pelIeHUs] 3aaad B | MpodecCHOHANTBHOM
npoeccHon | roOaTbHBIX poeCCUOHANBHONU | JESTETHHOCTH C
allbHO KOMITBIOTEPHBIX NeSITeNIbHOCTH, B | yueToMm TpebOoBaHUM
JIeSTEIILHOCT .
CUCTEM TOM 4YHCIIe ¢ | ”HPOPMALIMOHHOM
U C Yy4eToM
TpeGoBanmii MIPUMEHEHHEM 0€30MacHOCTH
vH(OpPMAIHO UH(GOPMaIMOHHBIX
HHO# TEXHOJIOTHIA
Oe3omacHoOCT
u

4. OBILIAS TPYJTOEMKOCTH JUCITATLIIAHBI.

4.1. O0béM AUCUMIVIMHBI B 3a4€THBIX eIMHHUIAX (BCero) cocramisieT 2 3a4€THbIE

C¢AUHUIBbI.

4.2. O0bEéM THCHMIJIMHBI IO BUIAM y4e0HOoii padoThl (B yacax) — 72 4acos.
Ounas ¢popma o0y4eHus

Buj yueOHoit

KosnnyectBo 4yacoB (popma o0yueHus ouHast)

padoThI

Bcero no niiany

B T1.4. mo cemecTpam

dopma
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yacoB / 3ET 1 2
1 2 3 4 5)
AyauTopHbIe 32 32
3aHATHUS:
Jlexuun 16 16
MIPaKTUYECKHUE U 16 16
CEMUHAPCKUE 3aHATUS
nabopaTopHbIE
paboThI
(J1abopaTopHBIHA
IPAKTUKYM)
CamocTtosaTenbHas 40 40
pabora
Bcero yacos o 72 72
JTUCHUTIIINHE
Texymuii KOHTPOJIb YcTHBIN OIpoc, VYerHbIl onpoc,
(KOJIMYECTBO U BUJI; TECTUPOBAHUE TECTUPOBAHUE
KOHT.paboTa,
KOJUTOKBHYM,pedepar)
Kypcosas pabora
Bungsr 3a4ET 3a4ET
IIPOMEKYTOUYHON
aTTecTauuu (3K3aMeH,
3a4er)
¢opma o0yueHust 3a04HasA
. Kosan4yectBo 4yacoB ((popma o0yueHnsi 04Has)
Bup yueOHoii
e Bcero mo miany B 1.4. mo cemecTpam
yacos / 3ET 1
1 2 3 4 5
AyIuTOpHBIE 8 8
3aHATUSA:
Jlexknnu 4 4
IIPAKTUYECKHE U 4 4
CEMUHAPCKUE 3aHATHUS
nabopaTopHbIe
paboTsl
(;rabopaTopHbIit
PAKTHUKYM)
CamocrosiTenbHas 60 60
pabora
Bcero uacos o 72 72
JTUCITUATIITNHE
Tekymuii KOHTPOJIb VYcrHbiitl onpoc, | YcTHBIN Ompoc,
(KOTMYECTBO U BUI: TECTUPOBAHUE TECTUPOBAHUE
KOHT.pabora,
KOJIJIOKBHYM,pedepar)
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KypcoBas pabora

Bunel
MIPOMEKYTOUYHOM
aTTecTanuu (3K3ameH,
3a4er)

3auér
4

3auér

4.3. Conepxanne JMCHMILIMHBI. PacnipeesieHue 4acoB 1o TeMaM U BUIaM y4eOHOM

padoThI:

®opma 00yueHHsI OUHAS

HasBanue pa3aejioB U
TEM

Be
ero

Buabl yueOHbIX 3aHATHIH

AYyIUTOpPHBIE 3aHATHUS

JICKIIUH

npaKkTHye
cKHe
3aHATHS,
ceMHHAap
bl

Jabdopa
TOPHBI

(¢

padort

bl

3aHATHA
B
HHTEPaKT
HBHOM

dopme

Camocr
OSITeJIbH
ast
pabora

Dopm

TeKy
1ero
KOHT
poJs

3HaAHU

1

3 4

5

1.Konnenius
yIIpaBJICHUS
IIpOeKTaMu: o01ue

ITOJIOKCHHUA

10

Yern
BIM
OTBET,
JIOKJa

H,
TECT

2.OCHOBBI yHpaBiIeHUS

MPOEKTaMU

10

Yern
BIM
OTBET,
JoKIa
A,
TeCT

3.Opranuzanus
YIIpaBJIE€HUSA IIPOEKTOM

Yern
BIM
OTBET,
JoKIa
A,
TeCT

4. Pa3zpaboTka
KOHICIIIHHU ITPOCKTA

Yern
BIM
OTBET,
JoKIa
a,
TeCT

5.IlmannpoBanue
IpOeKTa

10

Vet
BIM
OTBET,
JoKIa
21)
TeCT

dopma
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6.IIpoekTHBIC PUCKH 10 |2 2 6 YerH
bIH
OTBET,
JIOKJIa
H,
TECT
7.DUHAHCHPOBAHUE 8 2 2 4 YerH
IIPOEKTOB bIH
OTBET,
JIOKJIa
H,
TECT
8.Ympasienue 8 2 2 4 YctH
peanu3anuen IpoeKTa bIH
OTBET,
JIOKJIa
H,
TECT
Wroro 72 |16 16 40
®opma 00yueHusi 3204HAA
Buabl yueOHbIX 3aHATHI Dopm
AyIUTOpPHBbIE 3aHATHS a
3aHATHA | CamMoc | Teky
npaktuye | gadopa
Ha3zBanmue B TOATEJ | LIEero
Bcero CKHe TOPHBI
pa3aeiioB U TeM HHTEPAKT | bHasi | KOHT
JIEKIIUM | 3aHATHSA, e N
HBHOM padora | po.usn
ceMHHap | pabdort
dopme 3HAHU
bl bl N
i
1 2 3 4 o) 6 7
1. Konuemmus 11 1 10 Vern
yIpaBIeHUs L
MpoeKTaMu: o01Ie OTBCT,
JIOKJIa
MOJIOKEHUS
H,
TECT
2.0OCHOBBI 11 1 10 Yern
yIpaBiIeHUs L
MPOEKTaMU OTBCT,
JIOKJIa
H,
TECT
3.Opranuzanus 11 1 10 Yern
yIpaBIeHU L
MIPOEKTOM OTBCT,
JIOKJIa
H,
TECT
4.Pa3paboTka 11 1 10 Yern
dopma 8 u3 23
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KOHIICTIIINH IPOEKTa BIN
OTBET,
JIOKJIa

A,
TECT

5.IlnanupoBanue ) 1 1 4 Yern
IIPOEKTA bIH
OTBET,
JIOKJIa

A,
TECT

6.IIpoexTHBIC pUCKU | 5 1 1 4 YerH
BIN
OTBET,
JIOKJIa

a,
TECT

7.DuHaHCHpOBaHHE | 1 1 1 6 Yern
IIPOEKTOB L
OTBET,
JIOKJIa

A,
TECT

8.Ympasienue 7 1 1 6 Yern
peanuzanuen L
OTBET,
JIOKJ1a

n,
TECT

IIPOCKTa

Hroro 72 4 4 4 60 3auer

5. COAEP)KAHUE KYPCA

Tema 1. Konnenuus ynpasJjieHusi IPOCKTAMH: 001IHe I10JI0KCHHU S

Omnpenenenue mnpoekra, ero oco0eHHOCTH. CyIIHOCTh M XapaKTEPUCTHUKU YIPaBJICHUS
npoekTaMd.  DYHKIMM  TPaJUIMOHHOIO W  MPOEKTHOIO  MEHEeIKMeHTa. l3BecTHble
KJIaCCU(UKALUU TIPOEKTOB. DBOJIOLNS TEOPUU U NMPAKTUKU YIIPABICHUS IPOSKTaAMH.

Tema 2. OcHOBBI yNIpaBJieHUs IPOEKTAMHU

Muccuss u menu mpoekTa. llenermonaranne B TPOEKTHOM MeHeMkMeHTe. CTpaTeruu
npoekTa. OCHOBHBIE TIOAXOJIBI K Pa3paboTKe cTpareruu NmpoekTa. JKU3HEHHBIH LUK IPOeKTa U
€ro ocHOBHBIE (ha3bl. biukHee u nanpHee oKpykeHue mpoekta. OCHOBHBIE (PAKTOPHI TAITBHETrO
okpysxeHus npoekta. STEP —ananu3. OCHOBHBIE yUaCTHUKH ITPOEKTA.

Tema 3. Opranusanusi ynpabJjeHus IPOeKTaMu

Tumnbl opraHU3allMOHHBIX CTPYKTYp: JIMHEHHas!, TMHEHHO-()yHKIIMOHAIbHASI, MAaTpUYHas,
X JOCTOMHCTBAa W HENOCTAaTKH. PykoBoauTenb mpoekTa, ero o6si3aHHOCTU. TpeboBaHus,
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peIbsBIsieMble K PYKOBOAUTENIO TpoekTa. Komania mpoekra, MoJenu ee opMUpOBaHUSI.

Tema 4. PazpadoTka KOHIENIIMUA MTPOEKTA
NuunmnpoBanue npoexra, NpoeKTHOE rpeioxkeHue. OCHOBHBIEC 3JIEMEHTHI MPOEKTHOTO
aHaJu3a: MPaBOBOM, TEXHHYECKUH, (PUHAHCOBBIN, KOMMEPUYECKHUH, IKOJIOTHUCCKHH,
OPraHU3alMOHHBIN, COLIMAIbHBINA, SKOHOMUYECKHUIN aHAJIU3.

Tema 5. [lnanupoBaHue nMpoexkTa
OcHoBHBIE 33124 TUTAHUPOBaHUA MTpoekTa. CTpyKTypa pazoueHus padboT, MPUHITUIIBI €€
noctpoenus. Kanennapusiii mian (pacnucanue) npoekra. I'paduieckie MeToIbl COCTaBICHHUS
pacriucaHus mpoekTa: nuarpaMmel ['anTtTa, cereBblie rpaduku. @opMbl CETEBBIX TPapUKOB.
PecypcHoe mianupoBaHue, ero ocCHOBHbIE TUIlbL. [I1anupoBaHue 3aTpaT no npoekty. MeTobl
OLCHKH CTOUMMOCTH IIPOCKTA.

Tema 6. IlpoekTHBIE PUCKHU
[lonstuss  HeompeneneHHOCTH W pucka. OmnpejeneHre  MPOSKTHOTO  pHUCKa.
Knaccudukanmust puckoB. Meroasl aHamuM3a ©  OLUEHKHM PUCKOB: KAauyeCTBEHHBIH W
KOJINYECTBEHHBI aHaIu3 pUCKOB. [lokazarenu Mg KOJMYECTBEHHOM OLIEHKH PUCKOB. MeToabl
pearupoBaHus Ha MIPOEKTHBIE PUCKH.

Tema 7. DuHAHCHPOBaHUE NIPOEKTOB
Mertoabl  puHaHCHpoBaHHUA TPOEeKTOB. (OCHOBHbIE HCTOYHMKM (PUHAHCHPOBAHUSA
IIPOEKTOB, UX CPaBHUTENbHAs XapakrepucTuka. [IpoekTHoe (puHaHCUpOBaHUE, ETO0 OCOOEHHOCTH.
@DopMbI IPOEKTHOTO (PHHAHCUPOBAHUS.

Tema 8. YnpaBiienne peajiuzanueil npoekra
Opranuzanus HCIOJHEHUS TMpoeKTa. Buasl KOMMYyHHMKanui MpoeKTa, TpeOoBaHUS,
NpEABbSBISIEMbIE K HUM. YTIPABJICHUE MPOEKTHBIMA KOMMYHUKAIUSMU. Y IPaBI€HUE Kaue€CTBOM
IIPOEKTAa, TPUHLMIBI YIPABICHUsS KadyeCTBOM. YIIPaBJICHUE IIOCTABKAMH: IUIAHWUPOBAHUE
MOCTAaBOK, BHIOOP MOCTABIIMKOB, aIMUHUCTPUPOBAHHUE KOHTPAKTOB. KOHTPOIb U MOHHUTOPHUHT
IIPOEKTA. YIIPaBIE€HWE HM3MEHEHUSMHU: OCHOBHBIE MPOLEAYphbl. YIIPaBICHUE 3aBEpPLICHUEM
MPOEKTA: pelllaeMble 3aauu.

6. TEMbI IPAKTUYECKHWX U CEMUHAPCKHWX 3AHATHI
Tema 1: OcHOBBI yHIpaBJICHUS NIPOCKTAMM.
dopma npoBeieHus — ceMUHap. Borpocke! 11 00CyXkK1eHUs] Ha CEMUHApe.
1. ®opmMupoBaHHe MUCCHH U CTPATETHH MPOEKTA.
2. HccnenoBaHne OCHOBHBIX CTa/IMi )KU3HEHHOTO IMKJIA TIPOCKTA.
3. AHanm3 oKpyXeHUs MpoeKkTa ¢ npuMeHeHuem STEP- ananuza.

Tema 2: Opranusanusi ynpasJjeHHs POCKTAMHU.

®dopma npoBeieHNs — ceMHHap. Bonpock! 115 00CykAeHHs Ha cEMUHape
1. Ananm3 OCHOBHBIX OPTraHU3AIMOHHBIX CTPYKTYP MPOCKTA.
2. ®opMHpOBaHWE OPTaHU3AMMOHHBIX CTPYKTYP AJISI PA3IMYHBIX THITOB IIPOEKTOB.
3. ®opmupoBaHHE KOMaHBI TIPOCKTA.
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Tema 3: PazpadoTka KOHIeNNIMH TNPOEKTA.

dopma npoBeneHus — ceMuHap. Borpocs! i1t 00CyK1eHHs Ha CeMUHape :

1.®opMupoBaHHEe KOHLENIUH MPOEKTOB JJIs PA3JIMYHBIX THUIIOB IPOEKTOB U Pa3IMYHBIX
oTpacJiei.

2. OdopmiieHne mpoexra,

3.0cobeHHOCTH MTPOEKTa B pabOTE FOpHUCTA.

Tema 4: IlnanupoBaHue NpoeKTa

dopma npoBeneHus — ceMuHap. Bornpocsr 11t 00CyK1eHUs] Ha CeMUHape:
Bpemennsbie rpaduku mpoekTa.

[TnanupoBaHue pabOTHI IOpUCTA.

IInanupoBaHue 3arpar.

o=

Onrumuzanus 3aTpart B paboTe IopucTa.

Tema 5: OueHka 3(p(peKTUBHOCTH MPOEKTOB

dopma mpoBeICHUS — CEMHHAP. BOMpock! 171t 00CYXACHHS Ha CEeMUHape:

1. D PeKTUBHOCTH B IEATEIHBHOCTH FOPHUCTOB;

2.HaxoxaeHue  CTaTHUYECKMX U JUHAMHUYECKMX  IIOKa3aTesJied  SKOHOMHUYECKOU
3P PEKTUBHOCTH IOPUINIECKUX (IIPABOBBIX ) TPOCKTOB.

Tema 6: [IpoexTHBIE pUCcKH

®dopma npoBeeHNs — ceMHHap. Bonpock! 1715 00CykAeHUsl Ha CeMHUHape:
1. KayecTBeHHBII U KOJIMUYECTBEHHBIN aHATN3 PUCKOB.
2. Meroabl CHIDKEHUST PHCKOB IPOEKTA

3. BrIsgBIIEHHE OCHOBHBIX PUCKOB IJIA PA3JIMYHBIX TUIIOB ITPOCKTOB

Tema 7: ®uHAHCUPOBaHUE MIPOEKTOB

®dopma npoBeieHus — ceMUuHap. Borpoce! 11 00CykK1eHUs] Ha CEMUHApe:
1. OcHoBHBIE UCTOYHUKHU (PMHAHCUPOBAHUS IPOEKTOB.
2. TlIpoexTHOE pUHAHCUPOBAHHE U €TO (HOPMBI.

3. Ilpumenenue nmoHsTHs GUHAHCUPOBAHHUS TPOEKTA K JIEATEITHHOCTH FOPUCTOB.
Tema 8: YnpaJienne peanusanueil mpoekra
®dopma npoBeeHUs1 — ceMuHap. Bompocs 1st 00CyXIeHHs] Ha CEMUHapeE:

1. anaBneHHe KOMMYHUKaIIUAMU B JCATCIbHOCTH IOPHUCTA.

2. YnpaBieHHE NU3MEHEHUSMH MMPOEKTHOW JAEATEIBHOCTH IOPHCTA.

7. JABOTATOPHBIE PABOTHI (JIABOPATOPHBIN ITPAKTUKYM)
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B cBs3u ¢ oTcyrcTBHEM B yd4eOHOM IUIaHE J1a0OpaTOPHBIX paboOT MO JaHHOH yueOHOI
mucuuruinae pasaen «Jlabopatopubie pabotbl (JIaGopaTopHBI MPAaKTUKYM)» B HACTOSIIECH
paboueil mporpamMme JUCHUIUIMHBI OTCYTCTBYET.

8. TEMATUKA KYPCOBBIX, KOHTPOJIbBHbBIX PABOT, PE®OEPATOB
Jlannble BuAbl paboT HE MPETyCMOTPEHbI YU€OHBIM IIJIAHOM.

ITpuMepHas TeMaTHKa JIOKJIAJIOB.

1.IlonsiTHE TIpOEKTA.

2.CBo¥iCTBa ITPOEKTA.

3.0TIn4me IpoeKTa OT ONEPALMOHHOMN NeATETLHOCTH.

4. Tumbl TPOEKTOB.

5.IlonsTHE yHpaBIeHUE IPOEKTOM.

6.TpoiiHoe orpaHuYeHHEe IPOEKTA.

7.0OKpy’KeHue IpoeKTa.

8.JlokyMeHTHpOBaHHUE.

9.Buzpl 3HaHMN, HEOOXOUMBIE ISl YIIPABICHUS TPOSKTOM

10.Cneuuduka npoeKToB OpraHoB Bi1acTH cyobekToB PP, opranoB MecTHOTO
CaMOYIPaBJIEHUS, TOCYJAPCTBEHHBIX U MYHULUIIAIbHBIX MPEANPUATUN U YUPEKICHUH,
HOJUTUYECKUX MAPTUH, OOIECTBEHHO-TTOJIUTHUECKUX, KOMMEPUECKUX U
HEKOMMEPUYECKUX OpPraHu3aLui.

11.Buapl cTangapToB B 00J1aCTH YIPABICHUS IPOEKTAMHU.

12 Mexnaynaponnsie ctangaptsi: 180.

13.Mexaynapoanslii ctannapt MexayHapoanoi Accouuanuu YnpasneHus [Ipoexramu.
14.Crannapt Uncturyra Yopasnenus [Ipoexkramu

15.bpuranckuii crannapt BS.

16.Hemenkwmii crangapt BILI.

17.Poccuiickuit cranaapt 'OCT.

18.TpeboBanus K KBAMH(UKAIIUN MEHEDKEPOB U CHICIIMAIMCTOB 10 YIIPABICHUIO
IIPOEKTAMH.

19.Ceprudukannonnas nporpamMmma MHCTUTYTa YTIpaBIeHHUS TPOSKTAMH.
20.IToHsiTHE )KU3HEHHOTO IIUKJIAa IPOEKTA.

21.TTocnenoBaTeIbHOCTH (ha3 MPOESKTA.

22.Y4acTHUKY NMPOEKTa U UX B3aUMOJAEHCTBUE MEXKLYy COOOM.

23.BrusiHue opraHn3anuy Ha MpoeKT. OTINYHS IPOSKTHON OpraHu3amuy OT
(GYHKLIMOHATIBHON U MAaTPUYHOM.

24 KopriopaTuBHas KyJIbTypa.

25.Cpena ympaBiieHUs IPOEKTaMU: porpaMma, nopTQes.

26.0¢uc ynpaBieHHsS TPOSKTaMH.

27.Crneun¢uka )XM3HEHHOTO IIUKJIAa IPOEKTa /Il OPraHOB BJIACTU CyObeKTOB PD,
OpraHOB MECTHOT'O CaMOYITPaBJICHHUS, TOCYITaPCTBEHHBIX U MYHUIIUTIAJIbHBIX
OPENPUATHIA U YUPESKICHUN, TOTUTHUECKUX MApPTUH, 0OIIECTBEHHO-TTOIUTHYECKHUX,
KOMMEPUYECKHUX U HEKOMMEPUECKHUX OpraHU3alui.

28.XapaKkTeprcTUKa U IPYNIHUPOBKA MPOLECCOB YIPABICHUS TPOCKTAMHU.

29. Nnunmanus.

30.IInanupoBanue.

31.McnionHeHwue.

32.MOHHUTOPUHT.

33.3aBepricHue.
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34.B3anmMoeiicTBIe MPOLIECCOB YIPABICHUS TPOCKTAMHU.

35.MapKeTHHT POEKTa.

36.YpaBieHnue HHTErpalUei MPOCKTA.

37.YcraB mpoekTa.

38.Creunuka npoueccoB yIpaBieHUs IPOEKTaMU Il OPTaHOB BIACTH CyOBbeKTOB PO,
OpPraHOB MECTHOT'O CAaMOYIPABJICHUS, TOCYAAPCTBEHHBIX M MYHULIUTIAIBHBIX
OPEIPUATHHA U YUPEKICHUH, MOJTUTUUECKUX NapTU, O0IIECTBEHHO-TIOTUTHYECKHUX,
KOMMEPYECKUX U HEKOMMEPYECKHX OpTaHU3aIHH.

39.CymHOCTh TUTAaHUPOBAHUSI IIPOEKTOB.

40.YpoBHHU IUIaHUPOBAHUS IPOCKTA.

41 .HNepapxuueckas CTpyKTypa padoT.

42 Martpuia OTBETCTBEHHOCTH.

43.I1nanupoBanue pecypcoB U (PMHAHCOBBIX MMOTOKOB MTPOEKTA.

44 . YripaBiieHHe COJIEPKAHUEM MPOEKTa: TUIAHUPOBAHUE, ONIPEICIICHHE COACPKAHMUS.
45.ITpouecc cozmanusi HEPapXUuECKOil CTPYKTYpHI paboT.

46.]1eKOMITO3HIIHS.

47.CeteBoii tutan. CeTeBasi quarpaMma.

48.Crieninrka mIaHUPOBAHUS TPOCSKTA M €T0 LEJICH JIsl OPraHOB BJIACTH CYOBEKTOB PD,
OpPraHOB MECTHOT'O CaMOYIIPABJICHHUS, TOCYIaPCTBEHHBIX U MYHUIIUIIATIbHBIX
NPEINPUSTHA U YIPEKICHHUN, TTOTUTUICCKUAX MAPTUH, 00IECTBEHHO-TTOIMTHYECKHUX,
KOMMEPUYECKUX ¥ HEKOMMEPUECKUX OpPTaHU3aIHA.

49.00BEKT MPOEKTHOTO yIPABICHHS.

50.CereBast Mozienb U €€ CTPYKTYpa.

51.Meroa KpUTUYECKOTO MYTH.

52.Metox CPM.

53.Merox PEK.T.

54 .Meron ananuza 3atpat PEK.T/CO8T.

55.Mopnenb Touku 6€3yOBITOYHOCTH.

56.AnanTanus Mojieneil 1 MeTo10B YIpaBiIeHUs TPOSKTaMH JJIsi OPIaHOB BJIACTH
cy0bexToB PD, opraHoB MECTHOTO caMOYIIpaBJIeHUs], FOCYIapPCTBEHHBIX U
MYHULUTATIBHBIX TPEIIPUATHHA U YUPEKICHUN, TOTUTHUYECKUX MAapTUH, 0OIIECTBEHHO-
MOJUTUYECKIX, KOMMEPUYECKHX 1 HEKOMMEPUECKUX OpraHu3alni.

57.Y1paBneHue cpoKkaMu MPOeKTa.

58.0mpenenenue cocraBa onepanui.

59.0mnpenenenue B3aMMOCBSI3U ONIEpALIUH.

60.MeTtox npeaIecTBOBAHMS.

61.06s13aTenbHbIE 3aBUCIMOCTH.

62.11pon3BOIBbHBIE 3aBHCUMOCTH.

63.IIprMeHeHe onepekeH i U 3a7epiKeK.

64.01eHKa pecypcoB OIepaluii: MeTo]l aTbTepHATHB, YKCIIEPTHAS OLIEHKA, CHU3Y-BBEPX.
65.Kanennaps pecypcos. Tpu THIIa OLIEHOK - ONTUMHCTHYECKas, HanOoJee BeposiTHAs,
neccuMucTryeckas. Jlonymenus npu pa3paboTKe pacricaHws.

66.MIHCTpYMEHTHI yIIpaBlIeHUs] paclMCaHUEM: OTUYET O MPOrpecce, yrpaBieHUe
M3MEHEHUsIMH, olleHKa d¢dextuBHOCTHU. ['paduk "anTa.

67.0nTumu3anus mwiaHa pador. ®opmupoBaHue BpeMeHHOTo Oydepa.

68.Crnenn¢mka opraHu3aIiy UCTIOTHEHUS U YIIPAaBICHHS CPOKAMH TPOEKTa ISl OPTaHOB
BJIacTH cyObekToB PP, OpraHoB MECTHOTO cCaMOYTpaBIEHUs, TOCYIapCTBEHHBIX U
MYHUIUTATBHBIX TPEIIPUSTHA U YIPEKICHUN, TOTUTHICCKUX IMaPTHH, 0OIIECTBEHHO-
HNOJUTUYECKHX, KOMMEPUYECKHX U HEKOMMEPUECKUX OpraHu3alui.

69.broKeT pacxooB.
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70.MIHCTpyMEHTBI U METO/IbI pa3pabOTKU Pacxo/10B OO/ IKETa: CYMMUPOBAaHUE
CTOMMOCTH, OIICHKA PE3epBOB, apaMEeTPHUECKas OLIEHKA, COTIaCOBaHUE 00HEMOB
buHaHCHUpPOBAHUS.

71.8 - xprBast CTOMMOCTH THITMYHOTO MPOEKTA.

72.11leHTpBl OTBETCTBEHHOCTH MPU UCTIOTHEHUH OI0/KETOB.

73.CocraBrsromniye mporecca ynpaBieHUs] CTOMMOCTBIO: BO3CHCTBHE HA (PaKTOPHI,
BBI3bIBAIOIINE U3MEHEHUE CTOUMOCTH MPOEKTA; YTBEPKICHHUE 3apPOIIEHHBIX U3MEHEHUII;
yIpaBieHue (paKTUYECKUMH U3MEHEHUSMU TPU UX BOSHUKHOBEHHH; MOHUTOPHHT
M3MEHEHHUs CTOUMOCTH; BBITIOJIHEHUE IEUCTBUI COXpaHEHUsI CTOMMOCTH B Ipeesax
JMMHUTOB; UHHOPMUPOBAHHUE YIACTHUKOB MPOEKTA 00 U3MEHEHHSIX CTOMMOCTH.
74.Crnenuduka yrpapieHHs] CTOUMOCTBIO IIPOEKTA ISl OPraHOB BJIACTH CyObeKTOB PD,
OpPraHOB MECTHOT'O CAaMOYIIPABJICHHS, TOCYAAPCTBEHHBIX 1 MyHUIIUTIATBHBIX
OPEIPUATHHA U YUPEKICHHM, MOJTUTUUECKUX NapTUi, O0IIECTBEHHO-TIOTUTHYECKUX,
KOMMEPUYECKUX U HEKOMMEPUYECKHX OpPTaHU3aIHH.

Jlokna0 —  camoctodTenbHas  paboTa, BBIOJNIHAEMAas Ha  OCHOBE
peoOpa3oBaHus JTOKYMEHTAILHON WH(POPMAIUHU, PACKPHIBAIOIIAS CYTh H3ydaeMOM
TeMmbl. Jlokiag oTpakaeT pa3jiuyHble TOUKM 3PEHUS Ha HCCIeAyeMblid BOMIPOC,
BBIpaXKast B TO YK€ BPEMS U TOUKY 3PEHHsI CAMOT0 aBTOpa.

Ilenvio wHamucaHusl JOKIaga sBisieTca (HOpMHpOBaHHE Y OO0yYaromIuxcs
HaBBIKOB OHOIMOTpaduyuecKoro Moucka HeoOXOIUMOHN JIMTepaTyphl (Ha OyMasKHBIX
HOCHUTENSIX, B OJJIGKTPOHHOM BHUJE); TIPaMOTHOTO O(GOPMIICHHUS U H3JIOKEHHUS
COAEp)KaHUs JIOKJIQJa; HHTEpeca K ONPENCICHHOM HAaydyHOM H NPAKTHUYECKOU
npo0GieMaTuke JUist JaIbHEUIIero UCCIe0BaHus ee B Mpoliecce 00yUeHHUs.

OcHosHbie 3a0ayu 06yuarue2ocs npu HANUCAHUU OOKIA0A.

¢ KOMIUICGKCHBI aHalli3 HOPMATHUBHBIX IPABOBBIX AaKTOB, Y4YeOHOU W
CHENHAIbHON TUTepaTyphl, CyIeOHON MPAKTUKHU MO TEME HCCIIEI0BAHUS;

® UCIIOJK30BAaHUE HWCTOYHHKOB HWH(MOpPMAIMKM TI0O TEME HCCIASAOBAHUS IS
MPaBUILHOTO TOHUMAHUS aBTOPCKUX TTO3UIINU;

® U3JI0KEHHE COOCTBEHHOTO MHEHHS 110 HCCIeAyeMoil mpobieme.

TpeboBanust k cofepKaHUIO:

e Marepua JIOJDKEH OTHOCHUTCS CTPOTO K BRIOPaHHOM TeME;

® HEoOXOIMMO U3NIOKUTh OCHOBHBIE aCMEKThl MPOOIEMBbl HE TOJIBKO TPAMOTHO,
HO U B COOTBETCTBUU C TOW WIM HHOM JOTHKOM (XPOHOJIOTHYECKOM,
TEMaTUYECKOM, COOBITUMHOMN U JIp.);

TP U3JI0KEHUU CIIETyeT CTPYNIUPOBATh UJIEU PAa3HBIX aBTOPOB MO OOIIHOCTU TOUYEK

3PpCHHUA WUJIH 110 HAYYHBIM IIKOJIaM

9. HIEPEYEHbB BOITPOCOB K 3AYETY

®dopma

[Tonsstue npoekra. CpoiicTBa mnpoekra. OTIMYME NPOEKTa OT ONEPALMOHHOU
JeATEIbHOCTH. THUIIBI TPOEKTOB.

[TonsiTe ynpasieHue npoekToM. TpoitHoe orpaHuueHue mnpoekra. OKpyKeHue
poekTa. JJokyMeHTupoBaHue

Mexnynapoansie cranaaptsl: 180.

MexnyHapoaHblii  ctanaapT  MexayHaponHoil — Accoumanuu  YIpaBlieHUs
IIpoexramu.
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© o N O

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.

30.

31.
32.
33.

34.

®dopma

Crangapt Muctutyra Ynpasnenus [Ipoexkramu

bputanckuii cranmapt B 8.

Hemenkuii cranmapt BII.

Poccuiickuii ctangapt ['OCT.

TpebGoBanusi kK KBaIM(UKAIMKM MEHEIKEPOB U CIELMATUCTOB IO YIPABICHHUIO
MIPOEKTAMHU.

. Ceptudukanuonnas nporpamMmma MHcTUTYyTa YipaBieHUs IPOSKTaMH.
11.
12.
13.

[TonsiTe KU3HEHHOTO UKJIa MpoekTa. [locnenoBarenbHOCTH (a3 MpoeKTa.
YYacTHUKH NMPOCKTA U UX B3aUMOJICHCTBUE MEKIYy COOOM.

Brnusaue opranmzanmuu Ha TpoekT. OTIMYWS TPOEKTHOM OpraHu3aiud  OT
(G YHKIIMOHATILHON M MAaTPUYHOM.

KopnoparusHas kynbrypa. Oduc ynpaBieHHs MPOSKTaAMH.

XapakTepucTUKa U TPYNIHUPOBKA MPOIECCOB YIIPABICHUS MPOSKTaAMHU.

NHunmanus npoekra.

MapkeTHHT TpoeKTa. YTpaBieHue HHTErpareii MpoekTa. Y cTaB MPOCKTa.
CyIIHOCTh MIIAHUPOBAHUS TPOEKTOB. Y POBHU INITAHUPOBAHUS MPOCKTA.
Hepapxuueckas cTpykTypa paboT. MaTpuiia OTBETCTBEHHOCTH. J[eKoMIo3uIusl.
OOBEKT MPOEKTHOTO YIPABICHHUS.

CereBas Moziesib U €€ CTPYKTypa

MeTo KpUTHUYECKOTO MTYTH

Meton CPM

Meton PEKT.

Merton ananu3za 3atpatr PEKT/COS8T.

Monenb Touku 6e3yOBITOUHOCTH.

VYrnpaBneHue cpokamu IpOEKTa.

bromxkeT pacxooB. LleHTpbI OTBETCTBEHHOCTH MIPU UCIIOJIHEHUU OFO/IKETOB.
WHCTpyMEHTBI M METOIBI Pa3pabOTKH pacxoJ0B OMOKETa: CYMMHpPOBaHUE
CTOMMOCTH, OLIEHKa pe3epBOB, MapaMeTpUyecKas OIeHKa, COorjacoBaHHe 00bEMOB
buHaAHCHpPOBAHUS.

CocraBnsronmue mpolecca YnpaBleHHUsS CTOMMOCTBIO: BO3JEHCTBUE Ha (DaKTOPHI,
BBI3BIBAIOIINE HM3MEHEHHE CTOMMOCTH MPOEKTA; YTBEPKIACHUE 3alpOLIEHHBIX
W3MEHEHUH; yrpaBieHHe (PaKTUUECKUMH U3MEHEHHUSMH MPH HX BO3HUKHOBEHUU;
MOHUTOPUHI HW3MEHEHUS CTOMMOCTH; BBIIIOJIHEHHE JIEUCTBUI COXpaHEHUs
CTOMMOCTH B TMpejenax JIHUMUTOB; MHPOPMUPOBAHWE YYACTHHKOB TPOEKTa 00
W3MEHEHMUSIX CTOMMOCTH.

VYrnpaneHue puckaMmu MpoeKTa.

VYrpaneHue KauecTBOM MPOEKTa.

CurHanbl HCIOJNHEHUs MpPOeKkTa. MeToJ OCBOEHHOro o0bema. OTKIOHEHUS 0
CPOKY M CTOMMOCTHU. YTpaBleHHE TO OTKIOHeHusM. Koppektupyromiee
Bozzerictue. [Ipenynpesxaatoiiee Bo3nercTere. JJokyMeHTHpOBaHUE.

OtryeTHOCTH O XOJ€ BBINOJHEHUsS mpoekta. Jluct cornacoBanus. Jlucr
paszHornacuil. [Ipuka3 o 3aKpbITHM POEKTA.
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10. CAMOCTOATEJIBHAA PABOTA CTYAEHTOB

Cooeporcanue, mpebosanus, ycious u NOPAOOK OPAHU3AYUU CAMOCMOAMENbHOU pabdombl
obyuarowuxcs ¢ yuemom ghopmvi 0Oyuenus onpedensiomcs ¢ coomeemcmsuu ¢ «llonoscenuem
00 opeaHuzayuu CcamoCmosmeNbHOU pabomsl 00YUAOWUXCAY, VIMEEPHCOEHHbIM Y UeHbIM
cogemom Yal'V (npomoxon Ne8/268 om 26.03.2019¢.).

dopma 00vueHnda - ouHasg

Ha3sBanue pa3jiesioB u TeM Bua camocrositesbHoM padorel | O0bem ®opma
(npopabomka yueonozo B Yacax KOHTPOJIA
mamepuana, pewienue 3a0ad, (nposepxa
pegepam, 00Kkn1ad, KOHmMpoOILHAA peuienus
paboma, noozomoeka K coaue 3a0au,
3auema, IK3amena u op.) pegepama u
op.)
1.Konuenmus ynpaBieHus [IpopaboTka yueOHOrOo Marepuana, 6 YcTHbI
IIPOEKTaMH: OOLIHe JOKJIaj, TOATOTOBKAa K  craue or1poc,
N —— 3ayeTa TECT,IIPOBEPKa
JOKJIa/1a
2.0OCHOBBI yIIpaBJeHUs [IpopaboTka yueOHOrO Marepuana, 6 VYcrubii
IpOeKTaMu JIOKJIaj, TOATOTOBKAa K  craue or1poc,
3ayeTa TECT,ITPOBEpKa
JOKJIa/1a
3.Opranuzauus ynpasinenus | IIpopaboTka yyeOHOro marepuania, 4 YcTHbIH
IPOCKTOM JOKJIaJ, TOATOTOBKa K cJade orpoc,
3ayera TECT,IIpOBEpKa
JOKJIazia
4.Pa3paboTka KOHIENIIUU IIpopaboTka yyeOHOrOo MaTepuana, 4 VeIl
TPOeKTa JOKJIaJ, TOATOTOBKa K clade orpoc,
3ayera TECT,IIpOBEpKa
JOKJIazia
5.IInmanupoBaHue IpoeKTa IIpopaboTka yyeOHOro MaTepuana, 6 YcrHbII
JOKJIaJ, TOATOTOBKa K clade orpoc,
3ayera TECT,IIpOBEpKa
JOKJIazia
6.ITIpoexTHBIE pUCKH IIpopaboTka yyeOHOrOo MaTepuana, 6 VeIl
JOKJIaJ,, TIOATOTOBKa K cJade orpoc,
3ayera TECT,IIpOBEpKa
JOKJIazia
7.OuHaHCUpPOBaHUE IIpopaboTka yyeOHOro MaTepuana, 4 VeIl
IIPOCKTOB JOKJIaJ,, TOATOTOBKa K claye orpoc,
3ayera TECT,IIpOBEpKa
JIOKJIazia
8.Ynpasnenue peanuzanueit | [IpopaboTka yue6HOro marepuania, 4 Vel
TIPOEKTa JOKJIaJ, TIOATOTOBKa K claye orpoc,
3ayera TECT,IIpOBEpKa
JIOKJIazia
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dopma 00ydyeHHs - 3a04Has
Ha3BaHue pa3jesioB U TeM Buj camocrositesibHoM padorel | O0bem ®opma
(npopabomka yueonozo B yacax KOHTPOJIA
Mamepuana, peuieHue 3a0ad, (nposepka
pegepam, 00K1a0, KOHMPOILHAA peuieHusn
paoboma, no0zomoeka K coaue 3a0au,
3auema, IK3amena u op.) pegepama u
op.)
1.Konnenmus ynpaBieHus [IpopaboTka yueOHOrO Marepuaa, 10 YcrHbIi
IIPOEKTAMU: OOLIHe JOKJIaJ, TIOATOTOBKa K cJade orpoc,
1OTOKCHILS 3aueTa TECT,IpOBEPKa
JOKJIaza
2.OCHOBBI yIpaBJIeHUs [IpopaboTka yyeOHOrO MaTepuana, 10 Vel
IPOCKTAMH JOKJIaJ, TOATOTOBKa K claye orpoc,
3ayeTa TECT,ITPOBEPKA
JIOKJIaza
3.Opranuzanus ynpasienus | [IpopaboTka yueOHOro Marepuana, 10 Ycrubii
IPOEKTOM JOKJIaJ, TOATOTOBKa K claye orpoc,
3ayeTa TECT,ITPOBEPKA
JIOKJIaza
4.Pa3paboTKa KOHIEMINUN [IpopaboTka yueOHOrO Marepuana, 10 VYcrubii
IIPOEKTa JOKJIaJ, TOATOTOBKa K clade orpoc,
3aueTa TECT,ITPOBEPKA
JIOKJIaza
5.1InanupoBaHue NpoeKTa [IpopaboTka yueOHOrO Marepuana, 4 YcrHbIi
JOKJIaJ, TOATOTOBKa K clade orpoc,
3ayeTa TECT,ITPOBEPKA
JOKJIaaa
6.[IpoekTHBIE pUCKH [IpopaboTka yueOHOrO Marepuana, 4 YcTHbI
JOKJaa, TOArOTOBKAa K  chade orpoc,
3aueTa TECT,ITPOBEPKA
JOKJIaaa
7.duHaHCUPOBAHNE [IpopaboTka yueOHOrO Marepuana, 6 YcrHbii
IIPOEKTOB JOKJaa, TOArOTOBKa K  cade orpoc,
3aueTa TECT,ITPOBEPKA
JOKJIaaa
8.Ympasnenune peanuzanueit | [IpopaboTka ydeOHOro mMarepuaa, 6 YcrHbii
IIPOEKTa JOKJaa, TOArOTOBKa K  cade orpoc,
3aueTa TECT,ITPOBEPKA
JOKJIaaa
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HopmaTuBHO-IpaBOBbIE AKTHI:
1.Koncrurynus Poccuiickoit @enepannn
1. Vxka3 IIpe3unenra P® or 5 nexabps 2016 r. Ne 646 «O6 yrBepxaeHuHu JlOKTpHUHBI
uH(popMalnoHHOHN 6e3onacHocTy Poccuiickoii deneparm»
2. VYxa3 Ilpesunenta Poccuiickoit ®enmepanmu ot 7 wmas 2018 roma Ne 204 «O
HallMOHAJIBHBIX LENAX U CTpaTeruyeckux 3agavax pa3Butus Poccuiickoit denepanmnu Ha
nepuost 10 2024 roma» B COOTBETCTBUU C KOTOPBIM c(opMUpOBaHa HalMOHAJIbHAS
nporpamma «l{udposas sxonomuka Poccuiickoit @eneparum.
3. TlocranoBnenue I[lpaBurensctBa P® ot 15 anpens 2014 r. Ne 313 «O6 yrBepkaeHHH
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rocynapcTBeHHoOU mporpammel Poccuiickoit ®enepauuu "MHpopManmoHHoe oOIIeCTBO
(2011 - 2020 romer)"» // C3 PD. 2014. Ne 18, ct1. 2159.
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI:

Jlis  mpoBeneHUs  3aHATHM — MCIONB3YeTCS  CIENYIOlee  MaTepHallbHO-TEXHUYECKOE
oOecrieueHre: JEKIMOHHAS ayIuTOpHUs, W ayauTOpUs [UIsl 3aHATUH CEMHUHAPCKOTO THIIA,
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YKOMIUIEKTOBAaHHAs CHEUAIU3UPOBAHHONW MEOENbI0 U TEXHUYECKUMHU CPEICTBAMU OOydeHUs,
CIy)XallMMU s TPEACTaBleHUss  y4eOHOW  wmHpOpMAIMK  ayIuTOpUH  (KOMILJIEKT
MyJIbTEMEIRIHOTO oOopynoBanus: [IK, MyapTHMETUHHBIH TPOEKTOP, SKpaH, aKyCTHYCCKHE
KOJIOHKH);  00OpymoBaHue  BHUjaCOKOH(epeHicBsizu  «Policom-600»;  momerneHuss  yis
CaMOCTOSITENIbHOM  pabOThI, OCHALICHHBIE KOMIIBIOTEPHOW TEXHUKOM C BO3MOKHOCTHIO
MOJIKIIIoUeHUs K cetu «HTepHeT™ 1 obecredeHneM AOCTyma K 3JIEKTPOHHON MH(OPMAIIMOHHO-
o0pa3oBaTenbHOIl cpesie, U OUOIHOTeKa C YUTAIbHBIM 3aJI0M, YKOMILJIEKTOBaHHAsI B COOTBETCTBUU
C CYILECTBYIOIUMI HOPMaMH.

13. CHEIIMAJIBHBIE YCJIOBUSA JJ OBYYAIOIIUXCA C
OI'PAHUYEHHBIMHA BO3MOKHOCTSAMMU 310POBbAA

B ciydae HeoOX0uMOCTH, 00YUYaONMUMCS U3 YUCIIA JIUI] C OTPAHUYCHHBIMUA BO3MOXHOCTAMU
3I0pOBbs (IO 3asBJICHHUIO OOYyYaIOMIETrocs), MOTYT TpeIaraTbCsl OJHU U3  CICIYIOIINX
BapUaHTOB BOCHPUATHS HHMOpMAIMM C YYETOM WX HWHAWBUAYAIBHBIX TCHUXO(DU3MYECKIX
OCOOCHHOCTEH:

— JUIS JIUI] C HAPYIICHUSMHU 3PCHUS: B TMICYATHON (opMe yBeIW4YeHHBIM mpudrom; B popme
QJIGKTPOHHOTO JIOKyMeHTa; B (opme ayawodaiina (mepeBox ydeOHBIX MaTepUaloB B
aynuodopmar); B mevaTHOW (opme Ha si3bike bpaiins; MHIMBHIyadbHbIE KOHCYJIBTAIUH C
NpUBJICUYCHUEM TH(IIOCYPIOTIEPEBOUNKA; HHIUBUIYaTIbHBIC 33/1aHUSI M KOHCYJIbTAIIH;

— JUIS JIAL, C HAPYUICHUSIMU CIlyXa: B MEeYaTHOM ¢opme; B hopMe 3IIEKTPOHHOTO JIOKYMEHTA,
BI/IZ[GOMaTepI/IaJH)I C CY6TI/ITpaMI/I; I/IHI[I/IBI/IZIyaJH)HI)IG KOHCYJII)TaIII/II/I C HpI/IBJIe'-IeHI/IeM
CYpJIOTIEPEBOIUMKA; UHANBUYAIbHBIC 3a]]aHUsI U KOHCYJIbTAIIUY;

— JJISL JIAL C HAapyIICHUSIMH OTIOPHO-/IBUTATEIBHOTO almapara: B IedaTHol ¢gopme; B hopme
AJIEKTPOHHOTO JOKYMEHTA; B popme ayauodaiiia; MHINBUAYaTbHBIC 3a1aHUs M KOHCYJIBTAIUH.

Pa3zpaboruuk: TOLIEHT Aprémona C.T.
[Moxamuck JIOJKHOCTh d.1.0.
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MI/IHI/ICTepCTBOVHayI(H U BBICLIETO f)6pa303a1-[m{ PO Dopma
VIbSHOBCKHI TOCYAapCTBCHHBIN YHUBEPCUTET
®-Pabouyast mporpamma JUCHUIUTAHBI
JIMCT NBSMEHEHHUUA
Ne Coaep:xaHue U3MeHeHHS WIH DUO 3aBenyrouero IMoagnucey JlaTta
n/n CChLIKA Kadeapoi,
HA NpuJaraeMblii TeKCT peanu3yoeit
H3MEeHEeHUs AUCHUTLTUHY/
BBIIIY CKAIOLI e
kadeapoi
1 BHecenne u3MeHeHMH B ILIL a) 29.06.2023
Crucok pEeKOMeHIyeMOoM M.II. becnanosa

mutepatypel 1. 11 «YuebHo- Q\

METOANYECKOE ¥ MH(POPMAIIIOHHOE mm‘%
obecrieueHne  IUCHUILUIUHBIY  C
odopMIICHHEM IPIIIOKEHHS |

2 BHeceHne wW3MeHEHHH B ILIL. B) 29.06.2023
[IpodeccronanpHBIe 6a3bl JaHHBIX,

HHPOPMALMOHHO-CIIPAaBOYHBIC M.II. Becnanosa Q\
CHUCTEMBI Il 11 «Y4ebHO- We&’a%
METOMYEeCKOe ¥ HHPOPMAIIIOHHOE

obecnieueHrHe  ITUCLMIUIMHBDY  C
o(opMIICHHEM TPUIIOKEHUS 2
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11. YYEBHO-METOAMYECKOE ¥ UHDPOPMALIMOHHOE OBECITEYEHHUE
JUCHUTIIMHBL

a) Cnncok pekomeHyeMoii TATepaTyphI
OcHoeHasn muTepatypa:

1. 3y6 AT. VYnpaenenue npoektamu: yueGHMK W NpakTHKyM ans By3oB / 3y0 Awaronuii
Tumodeeruy; A. T.3y6. - Mocksa : IOpaiir, 2023. - 422 c. - (Beicwee obpazosaunue). - URL:
https://urait.ru/bcode/511087

2. YnpaeneHHe NpoekTaMH : YueGHHK H NpakTHKYM A By30B / Banawos Anekceif Mropeswu,
Porosa Enena Mownceesna, TuxoHosa Maits Bnapumuposua, Tkauenko Enena Anaronbesna; A. H.
Banamog, E. M. Poroea, M. B. Tuxonosa, E. A. TkaueHko ; nog obieit penakuueid E. M. Poropoii. -
Mocksa : FOpaiit, 2023. - 383 c. - (Boicwuee ofpazosanue). - URL: https://urait.ru/bcode/510590

3. Bensiit, E. M. Ynpasnenue npoextamu : koHcrext tekumii / E. M. bensiid, H. B. Pomanoza; E. M.
Benwiii, . b. Pomanosa. - Yripasnenue npoexramy ; Bec CPOK OXpaHbl aBTOPCKOro paea. - Mocksa : A
[In Ap Meaua, 2023. - 100 c. - Knura naxomures B npemuym-Bepeun [PR SMART. - Tekert. - Bech cpok
OXpaHBI ~ aBTOPCKOrO  MpaBa. - 3MEKTPOHHBIH. - OnektpoH. mad. (1 aiin). - URL:
https://www.iprbookshop.ru/127576.html. - Pexxun moctyna: Liudposoit obpasoBarenbHelii pecype IPR
SMART; nns aeropusup. nons3osarenei. - ISBN 978-5-4497-1879-2,

Honoauureasnas aureparypa:

1. Uprenanze J.J1. Yupasnense npoextamu : Vueuuk / Lutenanse Hasun Txemanosuu, - 1, -
Mockea : 000 "Hayuno-usnarensckuii uentp HHOPA-M", 2023. - 361 c. - (Bricimee o6pazosanue). -
Tpodeccronaneroe obpasosatne. - Pexum moctyna: 3BC Znanium; no nommucke. - ISBN 978-5-16-
018658-0. - ISBN 978-5-16-109719-9.

2. YnpasneHue NPOeKTaMH : y4eOHHK W TPAKTHKYM s By30B / Banawos Anekceii Mropesmu,
Porosa Enena Mouceesna, TuxoHosa Maiis BranumuposHa, Txavenko Enena Anaronbesna; A. H.
banawos, E. M. Porosa, M. B. Tuxonoea, E. A. TkaueHko ; mop obweii pepakuueit E. M. Porogoii. -
Mocksa : IOpaiit, 2023. - 383 c. - (Briciuee o6pasosauue). - URL: https://urait.ru/beode/S 10590

3. Ynpasnenue npoextamH : YueGuuk / Basunesmu Amma Hropesna, JleHmceHko Bnagumup
Heauosud, 3axapos Tlasen Huxonaevuu [n ap.]; DHHAHCOBBIM yHMBepCHTET npu llpasurenscree
Pocewiickoii  ®enepauun, Opnosekuii  ¢-1; Poccuiickas  akazemus HapOAHOre X034ficTBa M
rocynapcreeHHoi cityxOet npu Ipeswaente P®, ¢-n TIoBOMKCKMI HHCTHTYT YIpAaBNeHWS HMEHHU
TLA.Cronemuua; Bragumupekuii rocyaapersennbiii yansepenter um. A.L. u H.[. Cronerosbix. - 1. -
Mocikea : OO0 "Hayuno-usnarenscxmii nentp MFHOPA-M", 2023. - 349 ¢. - BO - Bakanappuar. - Pesxm
aoctyna: 96C Znanium; no noamucke. - ISBN 978-5-16-013197-9. - ISBN 978-5-16-105962-3.

4. Monsxos, H. A. Ynpasiesne HHHOBALHOHHBIMH NPOEKTaMH ; YUeGHHK H MPaKTHKYM IS BY30B /
H. A. Ilonsxos, O. B. Motosunos, H. B. Jlykawoe. — 2-e w3z, uenp. u gon. — Mocksa : U3gatenscreo
HOpaiit, 2023. — 384 c.— (Bslcuiee ofpazoBanue). — ISBN 978-5-534-15534-1. — Tekcr
271eKTPOHHEIH // OGpasosatenbhan niatdopma FOpaiir [caiit]. — URL: https://urait.ru/beode/511434.

5. Bopuwesckuii, T.A. VYnpasnenwme rocyaapcTBeHHBIMH NporpaMMaMH  H  NPOEKTaMH :
NpakTuieckoe mocobke aa Bysos/ I'. A. Bopuiescknii. — Mocksa : Manarenscteo FOpaiit, 2023, —
363 c.— (Beiciee obpaszoBanue). — ISBN 978-5-534-14821-3. — Teker IMEeKTPOHHBIA  //

OGBpasosatensuas nnatdopma Kpaiir [caift]. — URL: hitps:/urait.ru/bcode/520330.

YayebHo-MeTogHUeCKAN:

Apsamackun H. H. Ynpasnenue npoekramu B npo)ecCHOHATBHORN JEATETBHOCTH ; yuelHO-MeTOqHUECKHE
PEKOMEHAUMH 110 H3YYEHHIO MMCLMIUIMHEL T MArHCTPAHTOR IOPHAMYECKOro (aKkyNETeTa HANPABICHHS
40.04.01 «}Opucnpynenums / H. H. Apsamacku; Yal'V, KOpun. dak. - 2022. - 7 c. - Heony6nukosaHHbIi
pecype. - URL: http://lib.ulsu.ru/MegaPro/Download/MObject/12922. - Peskum goctyna: DBC Val'V. -
Tekct : anexrpoHHsIi.

CoraacosaHo:

_ Ben.cmen Hb Vul'V__/ Cadponosa O.H. / /2023
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6) [Iporpammuoe obecnevenne
. CTIC Kouncynbrant [Timoc
. Cucrema «Antuniaruat.BY3»
. OC Microsoft Windows
. MicrosoftOffice 2016

3. «MoitO¢uc CrangapTHblii»
B) [Ipodeccnonaibubie 6a3bl AAHHBIX, HHYOPMAIHOHHO-CIPABOYHbIE CHCTEMbI

1. DIeRTPOHHO-0HOIHOTEYHbIE CHCTEMBI:

1.1. Lludposoii oOpaszosarebHbiid pecype IPRsmart : sanextponno-Gubioreynas cucrema :

W N —

BN

caitr / 00O Kowmmanust «Aii  [lu  Ap Memman. - Capatos, [2023]. - URL:
http://www.iprbookshop.ru. — Pexxum goctyna: juis 3aperucTpup. noib3osareieil. - Teker : anek-
TPOHHBIH.

1.2. O6pazopatenbHas miardopma FOPAIAT : oGpasoeatesbblit pecype. dneKkTpoHHas 61uo-
nuoteka : caiit / OO0 Dnexrponnoe wmatensetBo «FOPAWT». — Mocksa, [2023]. - URL:

https://urait.ru. — Pexxum ocTyna: sl 3aperucTpup. nosb3osaresiei. - Texer : 91eKTpoHHBbIH.

1.3. OBC Jlausb : snekrpoHHo-0ubanoTeunas cucrema : caiit / OO0 DBC «Jlauby». — CaHkr-
[TetepOypr. [2023]. — URL: https://e.lanbook.com. — Pesxum jpoctyna: juist 3aperucTpup. 1noJjb3o-
Baresei. — TeKeT : AIeKTPOHHBIH.

1.4. 9BC Znanium.com : 31eKTpoHHO-01OMMoTeuHas cucteMa : caiit / OO0 «3nanuymy. -
Mocksa. [2023]. - URL: http://znanium.com . — Pexum gocTyna : Ui 3aperucTpup. nojibonare-
Jei. - TeKCT : 21eKTPOHHBIN.

2. Koncyabrantllioe [DnektponHbii pecype]: cnpaBounas npasosas cucrema. / OO0
«Koucyaprant [Liocy» - Dnektpo. aat. - Mocksa : Koncyabrantllmoc. [2023].

3. ba3pl JaHHBIX MEPHOAHYECKHX H3IaHHIi:

3.1. eLIBRARY.RU: nayunas siextponnas oubmmoreka : caiit / OO0 «Hayunas Dnexk-
TponHas bubnmoreka». — Mockaa, [2023]. — URL: http:/elibrary.ru. — Pexum nocrtyna : juis aBTo-
pu3. nosb3oBateneit. — TekeT : ek TpOHHBIH

3.2. Dnexrponnas Gubamoreka «M3narensckoro noma «I'pebennnkosy (Grebinnikon)
snextponnas oubamoreka / OO0 W] «I'peGennukos». — Mocksa. [2023]. — URL:
https://id2.action-media.ru/Personal/Products. — Pexxum gocTyna : A7s aBTOPH3. M0Jb30BaTeICH. —
TexcT : 271eKTPOHHBIN.

4. ®egepanbHast rocyaaperBennasi nudpopmannonnas cucrema «Haunonaabuas siex-
TpoHHast GHOIHOTEKAy : HIeKTpoHHas Oud:imoreka : caiit / ®I'BY PI'b. — Mockea. [2023]. — URL:

HbIH.

5. Poccuiickoe o6paszosanue : (peiepaibhbii noprai / yupemurenb @IAY «DULTO». —
URL: http://www.edu.ru. — Texker : 21eKTPOHHBIA.

6. Daexrponuas oubauoreunas cucrema Yal'V @ Moayib «DnekTponnas GuGiMoTekay
ABUC Mera-TTPO / 000 «Jlata Dxcnpecey. — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexnm 10~
cTyna : s mosb3osareneil HayuHol oudmuorexn. — Tekcr : 21eKTpOHHBI.

CornacoBato: / /-\ i
WMnxenep seavimit  /  Ilypenko 10.B. / Wt / AO43.,

Jomaioers cotpyannka YATT BHO 1o, mu.t./ aata
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